
What is Follow-up?

Follow-up is the first phase of discipleship.  This begins the process of establishing a new believer in the faith.  You will lay a foundation for his future growth as you teach the new believer the basic doctrines and practices of the Christian life.  This phase is vitally important.  In fact, without follow-up, the new believer may never progress towards maturity because he may never hear what that means, realize its value, or know how to achieve it.  

The primary goal we have for a new believer during the follow-up process is to help him get rooted in a solid church.  This is where he will experience the Christian fellowship, growth, and worship God designed for him (Ephesians 4:11-16).  Remember that follow-up is not the end of discipleship; it is just the beginning (and a crucial one at that).  We desire that, as part of the primary goal above, the new believer would get involved quickly in a solid small-group Bible study.  By doing so, he will begin to be involved and rooted at Grace Bible Church where he can grow towards becoming a disciple-maker.

General Guidelines for Follow-up

Use the following suggestions to guide you through the follow-up process.

· Be flexible about where and when you meet.  You may have to go out of your way for your disciple.

· Plan on meeting for at least an hour.

· Prepare for your meetings.  Read the assigned section from John and review the Essentials lesson for the week.

· Even though this follow-up plan is divided into seven weeks, be flexible.  If the new believer is struggling with an important topic, like assurance of salvation, be willing to take another week to discuss it.  Don’t take this too far, however.  The new believer should join a strong small-group Bible study as soon as possible.  He doesn’t need to understand the topics you cover in great detail before you move on.  He just needs to know and believe the fundamental truths.

· Don’t worry if you don’t know all the answers.  If your disciple stumps you, let him know he’s asked a great question, and that you’ll research it.  Ask your coach for help and prepare a response for your next meeting with your disciple.

· You will need to motivate your disciple; remember, this is a lot of work for a new believer.  Help him understand the importance of this solid foundation and the benefit it will be to the rest of his life. Share how you have personally benefited from a solid foundation.

· Encourage this new believer at an early point to share his decision with friends and family.  Pray for him and help him in this process.  This will help solidify his walk by drawing a line between his new life in Christ and the temptations and lifestyle of his past.

· Once you feel confident that he knows the basics of the gospel presentation (Bad News, Good News) encourage him to begin sharing his faith with others.  If possible, have him join you while you share your faith with someone else (campus evangelism, sharing your faith with a friend at lunch, etc).  Few things grow the maturity and excitement of a new believer more than sharing his faith and joining God’s work.

· Don’t expect too much too soon.  With rare exceptions, the new believer will still fall into many of his past sinful habits from time to time.  Remind him of his continual forgiveness by the blood of Christ (1 John 2:1-2), continue to show him love, and keep progressing through the follow-up process with him.
5 Week Follow-up Plan

We believe that effective follow-up must include reading the Word, scripture memory, prayer, and basic doctrinal study.  Therefore, this plan will take your new believer through the book of John and through the packet entitled “Beginning my Walk with Christ” (based on the new Essentials packet). He will read sections of John each week and fill out a “quiet time” journal entry (a blank quiet time journal entry is also included in the following pages; give your disciple a fresh copy each week to record his observations and questions as he goes through the book of John). This quiet time journal will help him prepare a few observations and questions to discuss with you from the book of John. After discussing his questions, you will want to walk him through the key components of the “Beginning my Walk with Christ” lesson for that week. Note that unlike a Bible study, he will not be doing any preparatory work ahead of time and you may not be able to go through all the details of the week’s lesson. Just focus on communicating the key points and discussing application. He’ll have an opportunity to go through the full Essentials packet on his own in detail in the future. After covering the week’s lesson, give him the scripture memory passage from the list below and hold him accountable the following week on his memorization. Frequently review past verses with him to help him keep those fresh.

In summary, your disciple needs to do the following before your meeting time each week:

· Assigned reading through John

· One-page quiet time journal (give him a new one each week)
· Memory work (the verse you assign each week)

· Come prepared to share prayer requests and praise items
The plan is divided into five total weeks.  Spend the first week getting to know your disciple better, sharing your vision and motivation with him, letting him know his responsibilities for each week, and giving him his first assignment in John (chapters 1-5). Offer to take him to church the coming week and then out to lunch (remember our overall goal for follow-up).  The remainder of the weeks should follow this schedule:

· Week 2. John 1-5 & My Secure Salvation [memorize John 3:16]

· Week 3. John 6-10 & Knowing God [memorize Matthew 22:37-38]

· Week 4. John 11-15 & The Normal Christian Life [memorize Philippians 3:8]

· Week 5. John 16-21 & How to Have Victory [memorize 1 Corinthians 10:13]

Pray and be flexible about how you run your meetings.  Here is what a typical meeting might look like: 

· Open in prayer

· Start by listening; ask him about his weak (not just spiritually, but that too)

· Review the memory verse

· Go over the QT journal and discuss; assign one for next week

· Walk him through the Essentials lesson for the week (just a few key points plus the application)

· Share prayer requests and discuss applications for the week ahead

· Close in prayer (both of you should pray once your disciple is comfortable with it)

QT Journal

As you read through the book of John, fill out this QT journal each week to share with your discipler.

Passage to read this week:________________
Passage to memorize this week:_________________
	Date
	Passage Read
	Observations

	
	
	

	
	
	

	
	
	

	
	
	


What questions do you have from this week’s passage?

What are the key verses you saw or observations you made from this passage?

What applications can you make to your life from this passage?
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